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Business, Accounting and Financial Studies (BAFS) 
 
1. Introduction 
 

The main pillars of the Hong Kong economy are financial services, producer services, logistics and tourism. To 
maintain its competitive edge and economic sustainability as a service-oriented and knowledge-driven economy, 
Hong Kong needs a workforce which can transform ideas into high value-added services. 

 
Business is the process of creating value through commerce and production. Business education aims to nurture 
students’ interest and talent in business by developing students the knowledge and skills, positive values and 
attitudes to create value through identifying needs, generating and transforming ideas into business opportunities. 

 
1.1 The study of Accounting, Finance and Management 

 
The study of BAFS enables students to draw knowledge and skills from different business areas, such as 
Accounting, Finance and Management, in order to tackle business problems. Students need a solid foundation 
to understand and integrate knowledge and practice from the various areas that play a contributory role. In 
the business environment, Accounting serves as a language of business for both internal and external 
communication. This course enables students to acquire a common body of business knowledge, including 
accounting, to deal with the dynamic business environment. 

 
Moreover, this subject prepares students well for dealing with their personal financial concerns when they 
engage in business and financial activities such as consumption, work and investment in adulthood. The 
emphasis on different roles as consumers, employees, entrepreneurs and investors will enhance students’ 
understanding of business knowledge as a whole, and enable students to view business-related decisions from 
different stakeholders. 

 
1.2 The pedagogy of BAFS 

 
In BAFS, student learning is viewed as an active, holistic and purposeful process of acquiring and 
constructing knowledge. Students should develop knowledge through active learning instead of passively 
taking in factual information; and they should be encouraged to call upon a wide range of sources of 
knowledge rather than just the teacher. 

 
Different learning and teaching strategies will be used to promote understanding in different learning 
elements and at different levels. Teachers will adopt a variety of student-centred pedagogies which emphasize 
active learning and collaboration through authentic tasks. Students in turn are expected to learn interactively 
and initiate learning activities which articulate with their learning needs. They have to move from being 
passive listeners to being independent learners who engage in the construction of their own knowledge. 
Students have the opportunity to apply the knowledge they have acquired to solve business problems. It is 
hoped that through this, students will become intrinsically motivated and develop a lifelong interest in 
learning about business. 

 
1.3 Assessment 

 
Assessment will take various forms which include skills acquisition, class participation and discussion, 
authentic business activities, projects, assignments and written tests. 
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2. Curriculum aims 
 

The overall aims of the BAFS curriculum are 
 

(a) to provide students at senior secondary level with fundamental business knowledge and skills, and develop 
their positive values and attitudes, so that they can fulfil their roles competently and confidently as consumers, 
investors, employees and/or entrepreneurs; 

(b) to develop students’ generic skills in research, analysis, leadership, team-building, communication, critical 
thinking, creativity, and problem-solving and transfer them to different domains; and 

(c) to explore different aspects of business to prepare students for life, for learning and for employment. 
 
3. Curriculum objectives 
 

Through the study of the BAFS curriculum, students will be able to develop knowledge and understanding of 
 

(a) the intertwined relationships of different business areas; 
(b) the dynamic environment in which businesses operate, where changes influence planning and decision-

making; 
(c) the importance of accounting in managing a business; 
(d) the functions of management in formulating effective strategies for businesses; and 
(e) the importance of managing personal finance. 

 
Students are expected to develop generic skills, in particular, the ability to 

 
(a) use information technology to locate, select, and organize relevant business information for decision-

making; 
(b) investigate, analyze, and evaluate business issues from a variety of perspectives; 
(c) communicate business information and issues effectively; and 
(d) work in a team situation and assume a leadership role. 

 
Students are expected to develop positive values and attitudes so that they may 

 
(a) be informed, active and responsible participants in the business world; 
(b) be critically aware of the importance of socially responsible and ethical business behaviour; and 
(c) behave responsibly in controlling their personal finances. 
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4. Curriculum (2023-2024) 
 

(a) Accounting Module 
 

Level Topic Unit Priority Values and Attitudes 

S4 

Business 
Environment 

- Hong Kong business environment 
- forms of business ownership 
- business ethics and social responsibilities 

- responsibility 
- integrity 
- law-abidingness 
- empathy 

Introduction to 
Management 

- management functions 
- key business functions 
- small and medium enterprises (SMEs) 

- responsibility 
- respect for others 
- perseverance 

Financial 
Accounting 

- purposes and role of accounting 
- the accounting equation 
- double-entry system 
- books of original entry and ledgers (I) 
- books of original entry and ledgers (II) 
- trial balance 
- financial statements for sole proprietorships (I) 
- financial statements for sole proprietorships (II) 

- responsibility 
- commitment 
- integrity 

S5 

Financial 
Accounting 

- accruals and prepayments  
- bad debts and allowance for doubtful accounts 
- depreciation of non-current assets 
- valuation of inventory 
- the bank reconciliation statement 
- correction of errors 
- accounting for partnership 
- accounting for limited companies 
- financial analysis 
- incomplete records 
- generally accepted accounting principles 

- responsibility 
- commitment 
- integrity 

Basics of 
Personal 
Financial 

Management 

- time value of money 
- consumer credit 
- personal financial planning and investments 
- stock trading as an investment 

- law-abidingness 
- responsibility 
- empathy 

S6 

Cost 
Accounting 

- cost classification, concepts and terminology 
- marginal and absorption costing 
- cost-volume-profit analysis 
- cost accounting for decision-making 

- responsibility 
- commitment 
- integrity 
- care for others 

Revision 
- all units covered in S4 and S5 
- HKDSE examination analysis 
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(b) Business Management Module 
 

Level Topic Unit Priority Values and Attitudes 

S4 

Business 
Environment 

- Hong Kong business environment 
- forms of business ownership 
- business ethics and social responsibilities 

- responsibility 
- integrity 
- law-abidingness 
- empathy 

Introduction to 
Accounting 

- purposes and the role of accounting 
- uses of financial statements 
- the accounting cycle 
- accounting assumptions, principles and 

conventions 

- commitment 
- integrity 
- empathy 

Basics of 
Personal 
Financial 

Management 

- time value of money 
- consumer credit 
- personal financial planning and investments 
- stock trading as an investment 

- law-abidingness 
- responsibility 
- empathy 

Introduction to 
Management 

- management functions 
- key business functions 

- responsibility 
- respect for others 
- perseverance 

S5 

Introduction to 
Management 

- small and medium enterprises (SMEs) - responsibility 
- perseverance 

Marketing 
Management 

- role of marketing 
- marketing research 
- consumer behaviour 
- market segmentation, targeting and positioning 
- marketing strategies for goods and services 
- customer relationship management 

- commitment 
- responsibility 
- integrity 
- law-abidingness 
- empathy 
- care for others 

Financial 
Management 

- financial analysis 
- budgeting 
- sources of financing 
- capital investment appraisal 
- working capital management 
- risk management 

- commitment 
- responsibility 
- integrity 
- law-abidingness 
- empathy 
- care for others 

S6 

Human 
Resources 

Management 

- manpower planning and staffing 
- performance appraisal 
- reward management 
- training and development 
- development of a quality workforce 

- commitment 
- responsibility 
- law-abidingness 
- empathy 
- care for others 

Revision 
- all units covered in S4 and S5 
- HKDSE examination analysis 

 

 
Priority values and attitude include “perseverance”, “respect for others”, “responsibility”, “national identity”, 
“commitment”, “integrity”, “care for others”, “law-abidingness”, “empathy” and “diligence”. 
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5. Learning and teaching schedule (2023-2024) 
 

(a) Accounting module 
 

 S4 S5 S6 

Term 1 

 
- Hong Kong business 

environment 
- forms of business 

ownership 
- business ethics and social 

responsibilities 
- management functions 
- key business functions 
- small and medium 

enterprises (SMEs) 
 

 
- accruals and prepayments 
- bad debts and allowance 

for doubtful accounts 
- depreciation of non-current 

assets 
- valuation of inventory 
- bank reconciliation 

statement 
- financial statements for 

partnerships 
- partnership goodwill 
- partnership revaluation 
- correction of errors 
 

 
- cost classification, 

concepts and terminology 
- marginal and absorption 

costing 
- cost-volume-profit analysis 
- cost accounting for 

decision-making 
- revision 
 

Term 2 

 
- purposes and role of 

accounting 
- the accounting equation 
- double-entry system 
- books of original entry and 

ledgers (I) 
- books of original entry and 

ledgers (II) 
- trial balance 
- financial statements for 

sole proprietorships (I) 
- financial statements for 

sole proprietorships (II) 
 

 
- issue of shares and 

debentures 
- financial statements for 

limited companies 
- time value of money 
- consumer credit 
- personal financial planning 

and investment 
- stock trading as an 

investment 
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(b) Business Management module 
 

 S4 S5 S6 

Term 1 

 
- Hong Kong business 

environment 
- forms of business 

ownership 
- business ethics and social 

responsibilities 
- purposes and the role of 

accounting 
- uses of financial statements 
- the accounting cycle 
- accounting assumptions, 

principles and conventions 
 

 
- small and medium 

enterprises (SMEs) 
- role of marketing 
- marketing research 
- consumer behaviour 
- market segmentation, 

targeting and positioning 
- marketing strategies for 

goods and services 
- customer relationship 

management 
 

 
- manpower planning and 

staffing 
- performance appraisal 
- reward management 
- training and development 
- development of a quality 

workforce 
 

Term 2 

 
- time value of money 
- consumer credit 
- personal financial planning 

and investments 
- stock trading as an 

investment 
- management functions 
- key business functions 
 

 
- financial analysis 
- budgeting 
- sources of financing 
- capital investment 

appraisal 
- working capital 

management 
- risk management 
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6. Assessment 
 

6.1 Formative and summative assessments 
 

Both formative and summative assessments are carried out to assess students’ performance throughout the 
year. Continuous formative assessments in forms of assignments, class activities, coursework, projects and 
written tests are done throughout the year. 

 
6.2 Weighting of assessment components 

 
Assessments Weighting 

Assignments and Projects 
40% 

Quizzes and Unit Tests 
Examinations 60% 

 
6.3 Assessment criteria 

 
(a) Accounting Module 

 

S4 
- Understanding and Application of Accounting Knowledge 
- Ability to Solve Problems in Business Context 
- Ability to Solve Problems in Management Context 

S5 

- Understanding and Application of Accounting Knowledge 
- Ability to Solve Problems in Business Context 
- Ability to Solve Problems in Management Context 
- Understanding and Application of Personal Financial Knowledge 

S6 

- Understanding and Application of Accounting Knowledge 
- Ability to Solve Problems in Business Context 
- Ability to Solve Problems in Management Context 
- Understanding and Application of Personal Financial Knowledge 

 
(b) Business Management module 

 

S4 

- Ability to Solve Problems in Business Context 
- Understanding and Application of Accounting Knowledge 
- Understanding and Application of Personal Financial Knowledge 
- Ability to Solve Problems in Management Context 

S5 

- Ability to Solve Problems in Business and Management Context 
- Understanding and Application of Accounting Knowledge 
- Understanding and Application of Personal Financial Knowledge 
- Understanding and Application of Marketing Management Theories 
- Understanding and Application of Financial Management Theories 

S6 

- Ability to Solve Problems in Business and Management Context 
- Understanding and Application of Accounting Knowledge 
- Understanding and Application of Personal Financial Knowledge 
- Understanding and Application of Marketing Management Theories 
- Understanding and Application of Financial Management Theories 
- Understanding and Application of Human Resources Management Theories 

  



P. 8 of 9 

6.4 Descriptors of achievement levels 
 

Accounting 
Business 

Management 
Students at this level typically 

5** 5** - Demonstrate comprehensive knowledge and understanding of accounting / 
management functions and processes. 

- Apply accounting / management knowledge to unfamiliar situations to 
tackle business problems and identify business opportunities. 

- Synthesise and evaluate information in the context of business decisions, 
taking into account the integrated and dynamic nature of business problems. 

- Evaluate the effectiveness of responses in personal finance and accounting 
/ management to changes in the business environment. 

- Communicate factual information, opinions and suggestions in a logical and 
coherent manner using appropriate business terminology and presentation 
skills. 

5* 5* 

5 5 

4 4 

- Demonstrate sound knowledge and understanding of accounting / 
management functions and processes. 

- Apply accounting / management knowledge to simple unfamiliar situations 
to tackle business problems. 

- Synthesise information in the context of business decisions, taking into 
account the integrated nature of business problems. 

- Analyse the effectiveness of responses in personal finance and accounting / 
management to changes in the business environment. 

- Communicate factual information, opinions and suggestions in a structured 
manner using appropriate business terminology and presentation skills. 

3 3 

- Demonstrate adequate knowledge and understanding of accounting / 
management functions and processes. 

- Apply accounting / management knowledge to familiar situations to tackle 
business problems. 

- Analyse information in relation to business decisions. 
- Explain responses in personal finance and accounting / management to 

changes in the business environment. 
- Communicate factual information, opinions and suggestions using 

appropriate business terminology and presentation skills. 

2 2 

- Demonstrate basic knowledge and understanding of accounting / 
management functions and processes. 

- Apply accounting/management knowledge to familiar situations to identify 
and describe business problems. 

- Describe information in relation to business decisions. 
- Explain personal finance and accounting / management practices. 
- Communicate factual information and opinions using business terminology 

and presentation skills. 

1 1 

- Demonstrate elementary knowledge and understanding of accounting / 
management functions and processes. 

- Apply accounting/management knowledge to routine situations to identify 
business problems. 

- Identify information in relation to business decisions. 
- Identify personal finance and accounting / management practices. 
- Communicate simple factual information using common business 

terminology. 
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7. The role of parents and homework 
 

Homework is a valuable aid to help students make the most of their school experience. Homework consolidates 
concepts learnt in class, reinforces and strengthens skills. It also encourages students to develop responsibility, 
time management skills and study habits. Teachers will assign preparation work and reflection at a suitable level 
of difficulty and related appropriately to specific objectives. 

 
Besides, students need to work on projects and get updated business news and data. Home time may be used to 
conduct further group or individual research by means of internet, books or business journals. 

 
As students are expected to be aware of the general business practices and economic policies in Hong Kong, the 
mainland and worldwide, parents are encouraged to discuss with students daily life business issues. For instance, 
parents who are in the accounting and business profession are invited to share with students their own experience. 

 
Assignment policy 

 
Assignments should be submitted on time. If assignments are submitted late (i.e. not within school time on the 
deadline day) without teacher’s prior approval, zero marks will be awarded. 

 
Even zero marks are awarded, students are required to complete and hand in the assignment. Teachers will provide 
students feedback as usual. 

 


